
BYLAWS OF

FRONT & CENTRE PRODUCTIONS, INC.
October 1, 2009

ARTICLE I:  NAME

The name of this organization is Front & Centre Productions, Inc.

ARTICLE II:  MISSION AND OBJECTIVES

Section 1:  The mission of this organization are:

1. To present high-quality arts experiences for the cultural education, entertainment, and inspiration of the Moshannon Valley communities.

2. To foster and develop artistic talents and skills of all participants.

3. To encourage public appreciation of the arts and to develop future audiences and supporters of the Arts.

Section 2:  In the furtherance of these objectives, and in accordance with the powers conferred by its Certificate of Incorporation, Front & Centre Productions, Inc. may collect membership dues, admission fees, and accept donations, and may, in general, exercise all of the powers granted by corporate law in the state of Pennsylvania.

Section 3:  Front & Centre Productions, Inc. is a non-profit corporation.  No member of the organization shall profit in any tangible way from its activities.  All funds are to be disbursed in furtherance of the objectives set forth in Article II, Section 1.  In the event of the dissolution of this organization, all monies, properties, and physical assets of the organization shall be distributed for any worthy purposes in accordance with a majority of the votes cast at a final meeting of membership called for that purpose.

Section 4:  Front & Centre Productions, Inc. is nonpolitical in nature and shall not engage in political activities of any nature.

ARTICLE III:  MEMBERSHIP

Section 1:  Any person of any age, race, creed, or sex may become a member in Front & Centre Productions, Inc. upon payment of the required yearly membership dues as determined by the Board of Directors. 

ARTICLE IV:  ORGANIZATION

Section 1:  Officers

· The officers of Front & Centre Productions, Inc. shall be elected annually.  They shall consist of a President, Vice President, Secretary, and Treasurer.  Qualifications of offices shall be membership in the year in which they serve.
Section 2:  Executive Board
· The officers, along with five Members-At-Large selected from the General Membership, and a Student Delegate, Executive Director, and Assistant Executive Director shall constitute the Executive Board.
Section 3:  Removal from Office

· Any Executive Board Member may be removed from office by a unanimous vote of the joint meeting of all of the remaining members of the Executive Board.  Such a vote may be cast by written ballot.
Section 4:  Vacancy
· With the exception of the President, any Executive Board Member vacancy occurring by reason of death, resignation, or removal, shall be filled by a majority vote of the remaining members of the Executive Board.  Such appointees shall serve for the unexpired term of the vacant position.  If a vacancy occurs in the office of the President, a special meeting of the membership shall be called and a willing member shall be elected to serve as President for the unexpired portion of the term.  Such election shall be accomplished in the manner prescribed by these Bylaws.
Section 5:  Executive Director
· The Executive Director shall be considered to be the General Manager of the organization and shall be responsible for the details of the day-to-day operations of Front & Centre Productions, Inc. working within the framework of the Executive Board.  He/she shall, at all times, keep him/herself abreast of all activities of Front & Centre Productions, Inc. and shall keep the Executive Board advised of such activities.  She/he shall also aid and advise in matters dealing with Front and Centre activities, and shall represent the Executive Board on production matters.
ARTICLE V:  MEETINGS

Section 1:  Meeting Location and Written Notice
· All meetings of the general membership shall be held at the office of Front and Centre at 800 Decatur Street or a different specified location to accommodate a larger meeting audience.  Written notice of such meetings, containing a statement of the purpose, shall be sent to the membership not less than ten (10) days in advance.
Section 2:  Annual Meetings
· An annual meeting of the general membership shall be held each fall in November on the third Tuesday.  The meeting shall be called for election of officers for the upcoming year, and the transaction of such other business as may properly be brought before the meeting.
Section 3:  Special Meetings

· Special meetings of the general membership may be called by the President and are subject to the requirement of appropriate notice.  The President shall be obligated to call a special meeting upon the request of the Executive Board, or upon the receipt of a petition signed by at least ten members of the general membership.
Section 4:  Executive Board Meetings
· Meetings of the Executive Board shall be held monthly on the third Tuesday of the month at the call of the President, to discharge the duties of the Board consistent with attainment of the objectives of the organization.
Section 5:  Quorum

· The following number of attendees is required to establish a quorum for the conduct of business:  General Membership Meetings – 11 members in attendance.
Section 6:  Voting
· Each member in good standing present shall be entitled to one vote.  The majority vote of the quorum present at a meeting shall constitute the act of the body unless a greater number is required by these Bylaws.
ARTICLE VI:  TERMS OF OFFICE

Section 1:  Officers
· All officers shall serve for a term of one year from January 1 to December 31.  There will be no term limits for officers.
Section 2:  Members-At-Large
· Members-At-Large shall serve a term of two years.  No Member-At-Large may serve more than 2 consecutive terms.  After at least one year, a member may then be reelected as a Member-At-Large.
ARTICLE VII:  FINANCES
Section 1:  Policy
· Front & Centre Productions, Inc. states that their basic financial policy shall be to acquire funds and property suitable for the following purposes with the objectives of the organization:
1. Offer quality arts programming in all 4 art disciplines – dance, music, theatre, and visual arts.

2. The conduct and support of arts activities, such as instruction in performance and visual arts and provisions of scholarships for deserving students.

Section 2:  Funds
· The organization shall divide its properties and assets into the following funds:
1. Working Funds:  These funds represent the allocation of assets in an amount necessary for the performance of the routine administrative and operational tasks of the organization including, but not limited to, the budgeting of theatrical productions, the administrative expenses of the Executive Board, advertising, and correspondence.  The Working Funds are under the custody of the Treasurer and are disbursed in accordance with direction of the Executive Board.

2. Permanent Funds:  These funds represent the balance of the organization’s assets after the allocation of Working Funds and are available for growth investments and the acquisition of property designed to enable the organization to accomplish its objectives as defined in Article II hereof.  The Executive Board shall administer the Permanent Funds on behalf of the organization.

Section 3:  Gifts, Gratuities, and Bequests

· These funds shall be handled in the following manner:
1. The solicitation mechanism for acquiring these funds shall be determined by the Executive Board

2. Donations for gifts, gratuities, and bequests shall be administered by the Executive Board

Section 4:  Banking Practices

· All monetary assets of the organization shall be maintained in a banking institution designated by the Executive Board.  Withdrawals may be made only to meet the financial obligations of the organization.  All checks, drafts, or orders for payment of money, notes, or other evidences of indebtedness over the amount of $500.00 issued in the name of Front & Centre Productions, Inc. shall be signed by the Executive Director and a member of the Executive Board.  All for amounts less than $500 may be signed and approved by the Executive Director only.
Section 5:  Interest in Assets
· No member of the organization shall have any right, title, or interest in any property of the organization.  No person whose membership in the organization is terminated, whether by death, resignation, or any other means, shall have any right, title, or interest in any asset or property of the organization.
ARTICLE VIII:  DUTIES OF OFFICERS

Section 1: The President
· The President shall call meetings of the general membership and the Executive Board, shall preside at such meetings, and shall appoint the chairmen of Standing Committees, subject to the approval of the organization.
Section 2:  The Vice President
· The Vice President shall assume all duties of the President in the event of his absence.  The Vice President shall also provide the officers and standing committee chairmen with written operating procedures for guidance in performing their duties.  Such procedures shall require the approval of the Executive Board. The Vice President will be responsible for maintaining the current active membership list and will chair the Membership Committee.
Section 3:  The Secretary
· The Secretary shall keep accurate minutes of all meetings.  He or she shall carry on all official correspondence of the organization as directed by action of the membership and Executive Board.  He or she shall maintain an official, current membership list, including addresses, send notices of meetings to membership, the Executive Board members, and transmit the slate of nominees to all members with the required notice of meetings at which elections are to be held.
Section 4:  The Treasurer

· The Treasurer shall keep the records of the Working Funds of the organization.  He or she shall receive, keep, and disburse such monies of the organization at all meetings of the general membership and to the Executive Board as required. He or she shall be responsible for an accounting of the funds of the organization at all meetings of the general membership and to the Executive Board as requested. He or she shall be responsible for an accounting of the funds of the organization at any time. He or she shall submit the financial records to audit at the conclusion of his term of office or upon request of the President. The Treasurer shall be required to file the "Return of Organization Exempt from Income Tax" forms to the IRS within 30 days of the conclusion of his term of office.
Section 5:  Members-At-Large
· Members-At-Large shall perform those duties delegated by the President.
Section 6:  Student Delegate

· A Student Delegate shall hold a seat on the Executive Board and Board of Directors for the term of two years.  The Student Delegate will be selected after completing an application and interview process detailing their desire to participate in the managing operations of Front and Centre.  Responsibilities of the Student Delegate will be to report to the Board about Front and Centre student activities and concerns from his/her peers.
ARTICLE IX:  DUTIES OF THE EXECUTIVE BOARD

Section 1:  General Business

· The Executive Board shall administer the general business of the organization.  It shall refer any point upon which it fails to agree or to sense the desires of the members to a vote of the general membership.
Section 2:  Programming
· The Executive Board shall have final approval of all arts programs, with the guidance of the Executive Director.  It shall approve all Program Instructors and Directors.  All instructors must have clearances on file.  It shall rule on any matter referred to it by the Director(s), Instructors, or Executive Director.
Section 3:  Finances

· The Executive Board shall be responsible for the management of the Working Funds of the organization.  It shall approve the budget for each production and social events and for the operations of the organization.  From time to time, it shall review the status of the Working Funds and, when deemed prudent, transfer funds from the Working Funds to the Permanent Funds.
ARTICLE X:  DUES AND CHARGES

Section 1:  Membership
· Membership dues shall be determined by the Executive Board.  Each person who tenders payment of the dues so established shall be entitled to full membership in Front and Centre Productions, Inc. for the membership (January 1 through December 31) year of the organization in which the payment is made.  Membership dues are due and payable on or by January 1 of each calendar year, but membership for the current fiscal year may be accepted at any time during such year.
Section 2:  Fees and Public Admission
· All programming fees will be determined by the Executive Director with the final approval from the Executive Board.
· Admission tickets may be sold to the general public for all Front & Centre Productions, Inc. productions unless otherwise determined by the Executive Board.  Prices for admission shall be established by the Executive Board.
Section 3:  Social Events
· Charges for social events shall be established by the committee in charge of the event, subject to approval by the Executive Board.
ARTICLE XI:  STANDING COMMITTEES
Section 1:  Establishment
· Standing Committees may be established to assist in the conduct of affairs of the organization.  Members are appointed by the President with the approval of the Executive Board.  Committees may include, but are not restricted to:
1. Bylaws:  If constituted, this committee shall receive all suggestions for amendments to these Bylaws; shall prepare them in proper form and identify them as amendments to specific Articles and sections; shall refer them to the sponsors for correctness; shall present them to the Executive Board for consideration; and shall transmit them, with the recommendation of the members ten days prior to the membership meeting at which the proposed amendments is to be considered.  A quorum of 13 members must be present at such meeting.  The committee shall consist of a chairperson and two members.

2. Box Office & House Management:  If constituted, this committee shall serve as custodian of the production site and associated facilities for its maintenance and appearance.  This committee shall also be responsible for the establishment and operation of the box office for all theatrical productions, including the printing of tickets, collection of admissions, and the transmittal of such funds, with a full accounting to the Treasurer.  This committee shall also appoint a lobby coordinator and organized the selection of ushers and concession personnel for each performance.

3. Membership:  If constituted, this committee shall ensure that an active and timely campaign for paid membership is made each year.  Efforts should be made each year to enlarge the roster.  This committee shall also be responsible for keeping accurate records of memberships issued and of funds transferred to the Treasurer.  Subject to the approval of the Executive Board, the committee may also arrange with community service groups and others for the conduct of a vigorous membership campaign.  The Vice-President will act as Chair of this committee.

4. Publicity:  If constituted, this committee shall consist of a chair and sufficient number of members.  It shall prepare and arrange for all publicity for the organization including releases of a general character and those related to individual productions.  Publicity activities shall be subject to the approval of the Executive Board.

5. Program:  If constituted, this committee shall be responsible for the preparation of the program for each theatrical production including design, printing, and the solicitation of advertising contributors to the support the cost thereof.

6. Nominations and Elections:  This committee shall prepare for the Executive Board a list of nominees for the elections to be conducted at the Annual Meeting.  This list shall consist of at least 1 nominee for each of the open offices.  Nominees shall become members for the year in which they serve, and the consent of each nominee must be secured.  The committee shall submit its report to the Executive Board for approval at the April meeting of the Board.  The slate of nominees shall then be incorporated as part of the notice to the general membership of the Annual Meeting.   The committee shall administer the election in accordance with Article XII hereof.

7. Fundraising:  This committee shall be responsible for coordination of fundraising activities for Front and Centre Productions, Inc.  The Treasurer will act as Chair of this committee.
ARTICLE XII:  ELECTIONS

Section 1:  Method of Electing
· Except as may be provided in Section 3 hereof, all officers and trustees shall be elected by written ballot at the Annual Meeting from a slate prepared by the Nominations and Elections Committee.  The slate may be augmented by nominations made from the floor provided the consent of the nominee has been obtained in advance.
Section 2:  Nominations from the Floor
· Nominations made from the floor shall be received by the presiding officer and do not require seconds.  Floor nominees must be members in good standing and must have agreed to such nominations.  In the event of their absence, written consent must be provided to the presiding officer or the Chairmen of the committee on Nominations and Elections before the member’s name is placed in nomination.
Section 3:  Balloting

· Elections shall be conducted by secret written ballot; provided, however, that if there is only one nominee for a given office, the presiding officer may accept a voice vote or balloting by show of hands.  The committee on Nominations shall act as tellers, supply blank ballots and pencils, and shall distribute, collect, and count the ballots.  The Chairman of the committee shall announce the results.
Section 4:  Order of Elections
· The presiding officer shall, first, restate the Committee's nomination(s) for President. He or she shall then call for nominations from the floor. After passage of a motion to close the nominations, he shall direct that the ballots be distributed for this office. The ballots for President shall be collected and counted. A majority of votes cast shall be required to elect. If no candidate shall have received a majority, a re-balloting shall be directed to decide between the two candidates receiving the largest pluralities as the remaining nominees, and a majority of such votes cast shall be required to elect. After the results of the election of a President have been announced, the same procedures shall then be followed for the remaining offices in the order in which they are listed in the constitution. The election of officers shall be followed by the election of a Member At Large. In the event of multiple nominations for Member At Large, a plurality shall be sufficient to elect.
ARTICLE XIII:  FISCAL YEAR

The fiscal year of Front & Centre Productions, Inc. shall be from January 1 to December 31.

ARTICLE XIV:  AMENDMENTS

Section 1:  Method of Amending
· Amendments to these Bylaws may be proposed by any member.  They shall be submitted in writing to the Chairman of the Bylaws committee that shall act upon each in accordance with the provisions of Article XI, Section 1, Paragraph 1 Hereof.
Section 2:  Adoption
· These Bylaws may be amended by the two-third affirmative vote of the general membership voting at a general, specific, or annual meeting at which there is a quorum present, provided that written notice of the proposed action was provided the members as required by Article XI, Section 1.
ARTICLE XVI:  PARLIAMENTARY AUTHORITY
Robert’s Rules of Order, Revised, shall govern this organization, except insofar as they may be inconsistent with these Bylaws. 

